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At SiA Strategy, we are dedicated to being a trusted partner for organizations seeking
transformative solutions and enduring success. Our mission is rooted in guiding businesses

through the complexities of today's dynamic landscape, unlocking opportunities, and fostering

SiAIS Tea m M assag e sustainable growth.

SiA Strategy brings years of experience in Enterprise Architect, Physical Asset Management

Strategies and Supply Chain Operations.

Our team of experts embodies the spirit of innovation, collaboration, and excellence. Together,
we strive to be catalysts of positive change, driving impactful transtormations that empower our

clients on their journey towards greatness.

At SiA, we recognize our responsibility to society and the environment. Social responsibility is
ingrained in our culture, guiding our actions to make a positive impact on the communities we
serve. Whether through philanthropic initiatives, environmentally conscious practices, or ethical

business conduct, we strive to be a force for good in the world.

As we embark on this journey, we remain deeply grateful for the trust and support of our clients
and partners. It is through our shared dedication and passion that we continue to deliver

exceptional results and make a meaningful impact.

Thank you for considering SIA Strategy as your partner in greatness. We look forward to the

opportunity to collaborate with you and create an impactful difference.

Team SIA
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At SIA Strategy, we stand as the beacon of transformative solutions and enduring success for organizations.
With a steadfast vision to be a trusted partner, we empower businesses to thrive amidst dynamic

environments. Our mission is clear: to navigate complexity, unlock opportunities, and drive sustainable growth.

In envisioning a future where businesses not only survive but flourish, we bring to the table a blend of

expertise, innovation, and collaboration. We are committed to being catalysts of positive change, igniting
impactful transformations that propel our clients towards greatness.

At the heart of our approach lies a relentless commitment to excellence. We pride ourselves on our ability to
deliver innovative solutions tailored to each client's unique challenges. Through our unwavering dedication

and proven track record, we have earned the trust and recognition of our clients as the go-to partner for their
most critical endeavors.

Our Mission

Empowering organizations to thrive through strategic insights, innovative solutions, and unparalleled
expertise. Our mission is to catalyze sustainable growth, foster excellence, and drive impactful change for
our clients, partners, and communities worldwide.

The Vision

At SIA Consulting, our vision is to be the premier global partner for organizations seeking transtormative solutions
and enduring success.

We envision a future where businesses thrive in dynamic environments, leveraging our expertise to navigate
complexity, unlock opportunities, and achieve sustainable growth.

Through innovation, collaboration, and a relentless commitment to excellence, we aspire to be recognized as the
catalysts of positive change, driving meaningful impact for our clients, empowering their journeys towards
greatness.

Our Promise

At SiA Strategy, our values are the cornerstone of our commitment to excellence, integrity, and

client-centricity.

Excellence: We strive for excellence in everything we do, setting high standards and

continuously pursuing improvement to deliver exceptional results.

Integrity: We uphold the highest ethical standards, fostering trust and transparency in all our

interactions with clients, partners, and stakeholders.

Collaboration: We believe in the power of collaboration, working closely with our clients as

trusted partners to co-create innovative solutions and achieve mutual success.

Accountability: We take ownership of our actions and decisions, holding ourselves

accountable for delivering on our promises and driving measurable impact for our clients.

Diversity and Inclusion: We celebrate diversity and foster an inclusive culture where

everyone's unique perspectives and talents are valued, respected, and embraced.

Continuous Learning: We are committed to continuous learning and professional

development, staying ahead of industry trends and leveraging the latest tools and

technologies to deliver cutting-edge solutions.

Innovation: We foster a culture of innovation where new ideas are encouraged, tested, and
implemented to drive meaningful change and create value for our clients and stakeholders.
Through innovation, we strive to stay ahead of the curve, anticipating market trends and

pioneering solutions that address emerging challenges and opportunities.

Social Responsibility: We recognize our responsibility to society and the environment,
integrating social and environmental considerations into our business practices. Through
socially responsible initiatives, we aim to make a positive impact on the communities we serve,

contributing to their well-being and sustainable development.



Translating Our Promise

We are dedicated to catalyzing growth, fostering excellence, and driving meaningful transformation

P

Strategic Insights

We understand the importance of foresight and
strategic thinking in navigating today's complex
business landscape. Our team of experts leverages
deep industry knowledge, cutting-edge research, and

data-driven analysis to provide actionable insights that

enable our clients to make informed decisions and
seize opportunities for growth

¢

Innovative Solutions

Innovation is at the heart of everything we do. We
are committed to pushing the boundaries of what's
possible and delivering creative solutions that
address our clients' most pressing challenges.
Whether it's developing groundbreaking
technologies, reimagining business processes, or
pioneering new business models, we are dedicateo
to driving innovation that drives results.

*

Unparalleled Expertise

Our team is comprised of top-tier professionals with
a wealth of experience and expertise across
industries and disciplines. From seasoned executives
to subject matter experts, we bring together the best
and brightest minds to deliver unmatched value to
our clients. With a relentless focus on excellence and
continuous learning, we strive to stay ahead of the
curve and deliver the highest caliber of service.

*

Catalyzing Sustainable Growth

We believe that true success is measured not just by
short-term gains, but by long-term sustainability.
That's why we are committed to helping our clients
achieve sustainable growth that benefits their bottom
line, their stakeholders, and the planet. Whether it's

optimizing operations, driving innovation, or fostering

a culture of sustainability, we work tirelessly to create
lasting value for our clients and the world around us.

4

Fostering Excellence

Excellence is not just a goal—it's our standard. We
are dedicated to delivering excellence in everything
we do, from the quality of our work to the
relationships we build with our clients and partners.
We hold ourselves to the highest standards of
professionalism, integrity, and ethics, and we strive
to exceed expectations in every interaction.

4
Driving Impactful Change

Change is inevitable, but it's how we respond to it
that matters. We are committed to driving impactful

change that transforms organizations and creates
positive outcomes for all stakeholders. Whether it's
driving digital transformation, championing diversity
and inclusion, or supporting social ano
environmental initiatives, we are dedicated to
making a difference in the world.




SiA’s Leadership Team

At SiA Strategy, our team is our greatest asset. Comprising a diverse group of experienced
professionals, we bring together a wealth of knowledge and expertise across various

industries and domains. Our team is dedicated to delivering innovative and impactful

solutions tailored to meet the unique needs of our clients.

With a team of dedicated professionals, SiA Strategy is equip

challenges and deliver transformative solutions. We are prouc

and the exceptional results we achieve together.

Tibyan El Bachir

Senior Consultant - Businesses Architecture

Brining extensive experience in business
architecture, Tibyan is leveraging many years of
expertise to design and implement robust
organizational frameworks that drive efficiency
and growth. With a deep understanding of
business processes, systems integration, and
strategic alignment, Tibyan excels in creating
comprehensive blueprints that align business
objectives with technological capabilities,
achieving innovative problem-solving solution,

and collaborative sustainable success.

Education

BA Mechatronics Engineering

Georges Souaid

Senior Consultant - Ecommerce and Logistics

Experienced senior leader with more than 18
years experience in GCC, retail, e-commerce,
tultillment, distribution, warehousing, and
production operations. Accomplished in all
aspects of managing a large, multinational, and
multi-functional operation in a fast-paced, target-
driven, continuous change environment. Proven
track record of driving operational efficiency,
implementing innovative solutions, and leading

diverse teams to exceed performance goals.

Education
MBA from Swiss Business School
BA Finance Management

ped to tackle complex

of our team's capabilities

Nadine Baky

Senior Consultant - Construction

Construction Industry Results-Driven Consultant
with 23+ Years of Experience

Proven track record in optimizing construction
projects, delivering significant cost savings,
mitigating risks, and enhancing project
performance. Expertise in project management,
contract administration, and financial controls,
underpinned by in-depth knowledge of FIDIC
contracts. Experienced in LEED-compliant
developments and proficient in digital

construction technologies.”

Education
BA in Civil Engineering

Lewaa Chaaban
Founder & CEO

With over 22 years of experience in asset management,
entrepreneurship, and digital solutions, Lewaa is a visionary
leader with proven records in the field of strategic consultancy,
managing large portfolios in the MENA region. As the founder
of SiA Strategy, a consultancy specializing in business
architecture, asset management, and digitalization, Lewaa
brings a wealth of knowledge and expertise to help
organizations navigate the complexities of modern business

landscapes.

Education
MBA from Swiss Business School

Muhammed Kalam

Senior Consultant - Al & Machine Learning

Mohamad is SiA Strategy's Senior Consultant
specializing in Artificial Intelligence (Al) and

Machine Learning (ML). With deep expertise in
leveraging advanced technologies, he drive

innovative solutions that transform data into

actionable insights, optimize business processes,

and align operational strategies with cutting-edge

Al and ML capabilities.His work empowers
organizations to harness the full potential of Al
and ML, creating competitive advantages and
fostering sustainable growth.

Education
MBA in Al Research - Mina Labs
BA Mechatronics Engineering



Delivering on our Commitment

Transtformative solutions for
Enduring Success

Increased Efficiency Cost Savings Improved Alignment Enhanced Agility Risk Mitigation

20 15 259 30% 259

reduction in time spent reduction in operational expenses. increase in project success rates. increase in time-to-market for decrease in the frequency of
on redundant tasks. new products or services. major disruptions or setbacks.

Disclaimer: These numbers are illustrative and can vary depending on factors such as the size of the organization, industry, and the effectiveness of the business architecture implementation.






SIA Expertise

we bring together the best and brightest minds to deliver unmatched value to our clients.

B Asset Management Strategies
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B Digital Transformation

Physical Asset Management services are designed to empower organizations to
maximize the performance and value of their physical assets throughout their
ifecycle

 Asset Strategy Development

» Lifecycle Cost Analysis

 Asset Inventory and Assessment

* Maintenance Planning and Optimization
 Asset Performance Monitoring and Analytics
 Risk Management and Compliance
 Asset Information Management

* Asset Investment Planning

« Technology Integration and Digitalization
* Training and Capacity Building

« Advise Facilities Management Companies

B Supply Chain Management

Warehousing and Logistics solutions designed to empower organizations with
optimized supply chain operations, enhancing efficiency, reducing costs, and
improving customer satistaction.

« Warehouse Design and Layout
 Inventory Management

« Warehouse Operations Management
 Transportation Management

« Supply Chain Planning and Optimization

« Demand Planning and Forecasting
« Reverse Logistics

« Technology Integration and Automation
 Risk Management and Compliance

Designing and managing the organization's technology infrastructure, including
hardware, software, networks, and cloud services. Developing an overarching IT
strategy that aligns with the organization's business goals and objectives.

» Digital Strategy Development

* Process Automation

» Al Generative Tools and Intelligent Agents

* Machine Learning application

» Blockchain and Smart Contracts Solutions
 Enterprise Resource Planning (ERP) Implementation
» Customer Relationship Management (CRM) Implementation
 Data Analytics and Business Intelligence

 Cloud Migration and Integration

» Cybersecurity Services

 Software Development and Implementation

B Business Architecture

Analyzing and documenting the organization's business processes, capabilities, and
organizational structure. We define business goals and objectives, identifying key
stakeholders, and mapping out business processes and workflows.

» Assessing Businesses’ Workflows
Aligning Business’ Goals with their Workflows

» Developing Processes and Procedures

Building SOP’s and VSOP’s

Establishing Business Continuity Plans

 Preparing businesses for obtaining ISO Certifications

» Providing documentations in English, Arabic and other selected
anguages




"Empowering Businesses with Comprehensive Solutions:

From Strategy to Execution, Innovation to Digital Transtormation, We Drive
Sustainable Success Across All Frontiers.”



Asset
Management

Strategy (AMS)

At SIA Strategy, our Physical Asset Management services are designed to empower organizations to maximize the performance and value of their physical assets throughout their lifecycle. At SIA Strategy, we understand the

critical role that physical assets play in the success of your organization.

That's why our tailored services are meticulously designed to empower organizations like yours to extract maximum performance and value from your physical assets throughout their entire lifecycle. From inception to

retirement, we're dedicated to partnering with you to optimize efficiency, minimize risk, and unlock the full potential of your valuable assets. With SIA Strategy by your side, rest assured that your assets are in capable hands,

poised to drive sustainable growth and enduring success for your organization.

m Asset Strategy Development: We collaborate with clientsto @ Lifecycle Cost Analysis: Our experts conduct thorough analyses B Asset Information Management: We establish robust
develop tailored asset management strategies aligned with their

business objectives, ensuring optimal performance and cost-
effectiveness.

of asset lifecycle costs, enabling informed decision-making regarding information management systems to capture, store, and manage
investments, replacements, and upgrades. asset-related data, facilitating informed decision-making and
compliance management.

m Asset Inventory and Condition Assessment: Our B Risk Management: We identify and mitigate risks associated with

comprehensive assessments provide valuable insights into asset physical assets, ensuring compliance with regulatory requirements and W Technology Integration: Our consultants provide guidance on

condition and maintenance needs, enabling proactive management minimizing the impact of asset failures.

selecting and integrating asset management technologies, ensuring
and risk mitigation.

seamless implementation and alignment with organizational needs.

m Maintenance Optimization: We optimize maintenance m Asset Performance Monitoring and Optimization: We
practices to enhance asset reliability, availability, and efficiency, implement advanced monitoring systems to track asset performance [] Regulatory Compliance: We help organizations navigate
leveraging predictive maintenance techniques and reliability-centered indicators and identify opportunities for improvement, enhancing complex regulatory requirements and industry standards, ensuring

methodologies. operational efficiency and sustainability. compliance and mitigating legal and financial risks.



Our Methodological approach to Asset Management Strategy

tailored services, meticulously designed to empower organizations like yours to extract maximum performance and value from your physical assets throughout their entire lifecycle

o -
= ST RATEG Y 1
Asset Strategy Technology Services
|
lloT Integration , Digital Assets Service Designing
Asset Lifecycle Plan EAM Implemenation SLAS & KPS,
. 4 : Process & SOP'sEstablish Technical
Activities & Cost EMS Implemenation Library
Financial Strategy ] BMS/ SCADA integration
® Establish Energy
Management &
Asset Inventory & Governance & @ Sustaigr’\abilit ®
Condition Survey | Compliance | Y |
| Develop Asset | Integrate | Asset Services
® Litecycle ® Technology ® Design & Delivery
& Financial Solutions
Asset Mapping Strategy Business Continuity Plans Energy Management Solutions
Condition Survey EHS Plan Sustainability Strategy
Assets Recording Statutory & Regulatory Compliance Audits
Asset Managment Strategy Cycle - GR02
Extended Asset Life Optimized Energy Total Cost of Ownership Asset Downtime
20% 15% 259 60«
increase in asset Litecycle reduction in energy consumption reduction in total cost of reduction in business

and value on Balance Sheet and carbon footprint impact ownership interruption and asset downtime



SiA Digital

Strategical
Digital
Transtormation

At SiA Strategy, we offer Enterprise Architecture
services, designed to provide organizations with
a comprehensive framework for optimizing their
operations and achieving strategic objectives.

Our team works closely with clients to develop
tailored solutions that align business processes,
technology infrastructure, and data management
strategies. By leveraging our expertise in
Business Architecture, Information Architecture,
Application Architecture, and Technology
Architecture, we help organizations streamline
their operations, improve agility, and drive
Innovation

Digital Strategy Development

« Crafting comprehensive digital strategies that align with business
objectives.

e |dentifying digital opportunities and creating roadmaps for
transformation.

e Guiding businesses through digital adoption and integration.

Process Automation

e Implementing Robotic Process Automation (RPA) to streamline
repetitive tasks.

e Optimizing workflows through the use of advanced automation
tools.

e Enhancing operational efficiency by automating core business
processes.

Data Analytics and Insights

e Leveraging big data and analytics to drive informed decision-
making.

e Implementing business intelligence solutions for real-time insights.

» Developing predictive analytics models to anticipate trends and
opportunities.

Al-Driven Solutions

 Integrating artificial intelligence to enhance decision-making and
operations.

e Implementing Al-powered tools for customer service, such as
chatbots and virtual assistants.

o Utilizing machine learning algorithms to personalize customer
experiences and optimize business processes.

Customer Experience Enhancement

e Creating seamless omni-channel customer experiences through
digital platforms.

e Implementing CRM systems to personalize customer interactions.

o Utilizing Al and machine learning to enhance customer support and
engagement.

Cloud Solutions and Integration

o Assisting with cloud migration and the integration of cloud-based
services.

« Implementing cloud infrastructure to enhance scalability and
tlexibility.

e Ensuring data security and compliance in cloud environments.

Cybersecurity Solutions
e Protecting digital assets with advanced cybersecurity measures.

e Implementing risk management frameworks to mitigate cyber
threats.

e Conducting security audits and vulnerability assessments.

Enterprise Resource Planning (ERP) Implementation
e Deploying and customizing ERP systems to streamline operations.

* Integrating ERP solutions with existing business processes and
systems.

 Providing ongoing support and optimization for ERP platforms.

Innovation and Emerging Technologies

« Exploring the potential of emerging technologies such as Al,
blockchain, and loT.

 Piloting innovative solutions to stay ahead in a competitive
andscape.

e Integrating cutting-edge technology to enhance business
capabilities.

Digital Talent and Culture Transformation
« Supporting digital up-skilling and re-skilling programs for
employees.

e Fostering a digital-first culture within the organization.

» Aligning talent management with digital transformation goals.



We help our clients in leveraging data and Al, upgrading essential technology,
creating new digital ventures, and driving growth.

Technology is the key to outcompete. It only achieves its transtormative value when clear strategy, culture, and capabilities meet execution and delivery.

We bring strategy, tech implementation, and deep domain expertise to enable transformation.Unlock the power of Al

Unleash the Power of Upgrade your Core Design to Build Digital
Al Technology Products

Utilizing Al helps organizations transtorm SiA Digital works with clients on end-to-end Our tech strategy and delivery unit of

faster, innovate smarter, and anticipate the transformations—building modern IT functions, exceptional designers, technologists, product

future, unlocking the power of Al to reinventing technology delivery, and future- managers, and data and cloud engineers

reinvent themselves from the ground up. proofing the foundation.Design and deploy building robust software and digital products
digital products to meet our clients’ needs.

Our digital partners



Business

Architecture

We develop tailored solutions that align business processes, technology infrastructure, and data
management strategies.

Assessment and Strategy Development: This phase involves assessing the current state of the

organization's technology, processes, and culture. It also includes defining strategic objectives and creating
a roadmap for digital transformation.

Technology Adoption and Integration: Once the strategy is in place, organizations need to adopt
and integrate new technologies that align with their digital goals. This may include cloud computing, data
analytics, artificial intelligence, Internet of Things (loT), and other emerging technologies.

Process Optimization: Digital transformation often requires rethinking and optimizing existing processes

to take advantage of new technology capabilities. This may involve automating manual tasks, streamlining
workflows, and improving efficiency.

Cultural Change and Talent Development: Cultural change is a crucial aspect of digital
transformation, as it involves shifting mindsets, behaviors, and ways of working to embrace innovation and
agility. Organizations also need to invest in talent development to ensure employees have the skills and
knowledge needed for digital success.

Customer Experience Enhancement: Improving the customer experience is often a central goal of
digital transformation initiatives. This may involve creating personalized experiences, enhancing digital
channels, and leveraging data to better understand and meet customer needs.

Data-driven Decision Making: Digital transformation relies heavily on data-driven decision-making

processes. Organizations need to collect, analyze, and leverage data eftfectively to gain insights, inform
strategy, and drive continuous improvement.

Iterative Improvement and Adaptation: Digital transformation is an ongoing process that requires

continuous iteration and adaptation. Organizations need to regularly evaluate their progress, learn from
successes and failures, and adjust their strategies and tactics accordingly.

The benetits of having a business architect can be varied and depend on the specitfic needs and goals of the

organization. However, here are some potential benefits quantified in numbers:

Increased Efficiency: Business architects can streamline processes and operations, leading to efficiency

gains. This might result in, for example, a 20% reduction in time spent on redundant tasks.

»  Cost Savings: By optimizing workflows and resource allocation, businesses can achieve cost savings. This

could translate to, for instance, a 15% reduction in operational expenses.

+ Improved Alignment: Business architects help align business objectives with IT systems and processes.

This alignment might result in a 25% increase in project success rates.

- Enhanced Agility: Through better understanding of business needs and market dynamics, organizations
can become more agile. This might lead to a 30% increase in time-to-market for new products or

services.

+ Better Decision Making: Business architects provide insights that facilitate data-driven decision-making.

This could lead to a 20% improvement in decision accuracy.

+ Risk Mitigation: By identifying and addressing potential risks early on, business architects can reduce the
likelihood of costly failures. This might result in a 25% decrease in the frequency of major disruptions or

setbacks.

- Stakeholder Satistaction: With improved processes and clearer communication, stakeholders may be

more satisfied. This could translate to a 20% increase in customer satisfaction scores or employee morale.

These numbers are illustrative and can vary depending on factors such as the size of the organization, industry,

and the effectiveness of the business architecture implementation.



Analyzing and documenting the organization's business processes, capabilities, and
organizational structure. We define business goals and objectives, identitying key stakeholders,
and mapping out business processes and workflows.

"""""

E—l S i H Enterprise
TorRAaTEeY Stakeholders
: Process

Intent &
Strategy

Structure Regulations
Roles Responsibilities _ Policies
Incentives Information Governance

Business

Business

Performance

Process

Facilites Knowledge Competency
Assets Capacity
Locations Culture

Enabling
Technology

Softwares
Al Applications
Data Management

Strategical & Digital Transformation - GRO1



Warehousing &
Supply-chain

Strategy

At Sia Strategy, our Warehousing and Logjistics services are designed to empower organizations with optimized supply chain operations, enhancing efficiency, reducing costs, and improving customer satistaction. Our
Warehousing and Logistics services redetfine supply chain excellence.

At SIA Strategy, we recognize the pivotal role that efficient warehousing and logistics play in driving business success. That's why our comprehensive suite of services is meticulously crafted to empower organizations like
yours with optimized supply chain operations. From streamlined inventory management to seamless distribution, our solutions are designed to enhance efficiency, reduce costs, and elevate customer satistaction. With SIA

Strategy as your trusted partner, you can unlock new levels of operational agility and competitiveness in today's dynamic marketplace. Let us help you navigate the complexities of logistics, so you can focus on what matters
most — growing your business.

B Warehouse Design and Layout Optimization: We assess B Transportation Management: We optimize transportation B Performance Metrics and KPIs: We establish key performance
your warehouse layout and operations, optimizing storage space and modes, routes, and carrier selection to minimize costs and maximize indicators and measurement frameworks to monitor and evaluate the
material flow to maximize efficiency. service levels, improving overall supply chain performance. effectiveness of your warehousing and logistics operations, driving

continuous improvement.

B Inventory Management: Our strategies and systems help you B Technology Integration: We guide you in selecting and

control inventory, minimize stockout, and improve order fulfillment implementing warehouse management systems, transportation B Regulatory Compliance and Risk Management: We
rates, ultimately reducing carrying costs. management systems, and other logistics technologies, enhancing ensure compliance with regulatory requirements and help mitigate
visibility and control. risks related to supply chain disruptions, security threats, and

_ . Ce environmental sustainability.
B Distribution Network Optimization: We analyze your

distribution network to optimize warehouse locations and B Process Improvement and Automation: Our expertise in

transportation routes, ensuring responsiveness and reducing lead lean principles and automation technologies helps streamline B Sustainability Initiatives: Incorporate sustainable practices into

times. workflows, reduce manual tasks, and boost productivity within your your warehousing and logistics operations, such as energy-efficient
operations. lighting, waste reduction programs, and eco-friendly packaging

solutions. This not only aligns with corporate social responsibility
goals but also helps reduce costs and enhance brand reputation.



Roadmap for a Sustainable Supply Chain Operations
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|dentify products physical locations
Encode Inventory details

(WMS/LMS/ BMS/EMS)
Identify Suitable Systems

Customize as per defined

Phase 01 Phase 02 Phase 03 Project Launch
Assessment || | | | |
Infrastructure ' : :
Space Managment : : :
Inventory Managment : : .
Storages (Floor, Racking, E E E
Shelving) : : : Project Grand Launch

Processes & Pr?)cedures : Inventory & : : Operate vjvarehouse in full capacity

Security & Safety : Asset Management : : Audit and correct any system gaps
Workforce capabilities : Verify existing inventory ; ;
: Classity products (Description, : :

0 : dimension, : : a

: shelf-life : :
E Create SKU'’s E Technology E

2,

Space Design
Enhance current space integrity
Build-up operations floor
Install Proper Storage Shelving & Racking
Apply 5S marking, & signages
Install Security Systems
Upgrade Base Building Equipment
Inspect, repair or replace MHE’s

©

Processes & Procedures
Develop, Process, Procedures,
Guidelines & VSOP's for:
Vendor Management
Inbound & Receiving
Packing and Storage
Inventory Handling
Picking & Packaging
Outbound and Delivery
Cross-dock
Security & HSE Compliance
T&D Materials

Operations
Encode Information
Integrate with SAP

5

Launch

6

Site Soft Launch:
Test-run:

All developed
procedures
System
implementation
Workforce abilities
Systems & equipment

Warehousing and Supply Chain Strategy - GR03




SiA Sectors

We pride ourselves on our
ability to deliver innovative
solutions tailored to each
client's unique challenges.



Enabling clients to cultivate greater economics

Business Start-ups and Enterprises

The SiA Startup team provides a broad range of
services designed to help startups thrive. Our
offerings include Quality Management System
Development, Business Advisory, Fundraising
Strategies, Supply Chain Optimization, and Digital
Transformation. We assist startups across various
stages of growth, from early-stage ventures to scaling
enterprises.

Ecommerce and Logistics

The SiA team provides a broad spectrum of advisory
services, focusing on key areas such as supply chain
optimization, digital transformation, and operational

efficiency. We work closely with our clients to streamline

their operations, reduce costs, and enhance customer
satisfaction. Our focus areas include:

Supply Chain Optimization; Digital Transformation;
Operational Efficiency; E-commerce Integration;

Sustainability and Green Logistics; Risk Management and

Compliance; Data Management and Analytics

Asset Managers and Developers

In today's rapidly evolving business environment,
Asset Owners and Developers face
unprecedented challenges and opportunities.
From navigating regulatory complexities to
integrating cutting-edge technologies, these

stakeholders must continually adapt to stay
ahead. SiA Consultancies understands the unique
demands of this sector and offers tailored
solutions to help owners and developers maximize
the value and efficiency of their physical assets

Real State and Construction

Our Construction Consultancy services are designed
to bring your vision to lite with precision and
excellence. At SIA Strategy, we understand that every
construction project is unique, requiring a blend of
expertise, strategic planning, and meticulous
execution. Our dedicated team of professionals is
committed to empowering organizations with
comprehensive consultancy services that cover every
aspect of the construction lifecycle.

Technology and IT Services

At SiA Strategy, we empower organizations in the
Technology and IT sectors to stay ahead of the curve by
providing tailored consulting and advisory services
designed to drive innovation, enhance operational
efficiency, and unlock new opportunities for growth.
Our deep industry expertise and forward-thinking
approach enable us to offer comprehensive solutions
that address the unique challenges and opportunities
faced by companies in this rapidly evolving sector.

Public Sector

Globalization and digitization are transforming our

societies at an unprecedented pace, with data
serving as the driving force of the digital economy.
The public sector is not exempt from these sweeping
changes. Public sector organizations face increasingly
demanding citizens and enterprises, necessitating
adaptations in their operations to meet new
challenges. Quality and speed of service have never
been more critical, while there is ongoing pressure to
enhance cost efficiency and transparency.



Empowering organizations to thrive through strategic insights, innovative

solutions, and unparalleled expertise.
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Case Study - Enhancing our Customer's _
e Impact
Return on Asset Investment | st Finandl lnpe

o Achieved reduction in asset services by 30% by standardizing service delivery and enhancing asset performance

We helped our customer |m prgve asset invento ry management’ COndUCt com prehenSive o Prolonged asset lifetime, adding value to our customer’s balance sheet and reducing cashflow impact.
. : . Enhanced Asset Inventory Management

asset assessments’ set SerViCG Staﬂdards, dlg Ita | Ize asset data' and reduce Ca rbon o Achieved 100% accuracy in asset inventory, providing a reliable foundation for asset management.

fOOtpriﬂt. o Reduced discrepancies and improved data integrity through regular audits and updates.

Improved Asset Condition and Performance

o Identified and addressed critical maintenance issues, preventing potential failures and extending asset lifespan.

The OppO rtun Ity o Improved asset performance and reliability, enhancing overall portfolio value.

Standardized Service Quality
Our Customer is a large asset owner, faced challenges in managing a vast and diverse portfolio of properties. The primary opportunities identified were:

o Established clear service standards and SOPs, ensuring consistent and high-quality maintenance and operations.

» Asset Inventory Management: [mprove accuracy and completeness of asset inventory. o Improved service delivery and customer satisfaction through adherence to defined standards.

Asset Assessment: Conduct thorough assessments to understand the condition and performance of assets. Efficient Asset Management through Digitalization

Service Standards: Establish clear service standards for maintenance and operations. o Streamlined asset management processes, reducing manual effort and errors.

Asset Digitalization: Leverage digital tools for efficient asset management. o Enhanced decision-making with real-time access to accurate and up-to-date asset data.

Sustainability: Implement measures to reduce the carbon footprint of the asset portfolio. . Reduced Carbon Footprint and Enhanced Sustainability

o Reduced energy consumption by 20% through energy-efficient upgrades.
The SO | ution o Lowered carbon emissions by 15%, contributing to GREH's sustainability goals.

o Achieved green building certifications for multiple properties, enhancing the company’s reputation for
1. Comprehensive Asset Inventory environmental responsibility.

o Conducted a detailed inventory of all assets across the portfolio.
o Developed a centralized database to store and manage asset information.
o Implemented a regular auditing process to ensure inventory accuracy and completeness.
2. Asset Condition and Performance Assessment
o Deployed a team of experts to conduct comprehensive assessments of asset conditions and performance.
o Utilized advanced tools and techniques, to gather accurate data.
o Developed detailed reports highlighting the current state, required maintenance, and potential upgrades for each asset.
3. Service Standards Development
o Collaborated with the operations team to define clear service standards for maintenance and operations.
o Created standard operating procedures (SOPs) for routine and preventive maintenance activities.
o Established key performance indicators (KPIs) to monitor and evaluate service quality and adherence to standards.
o Established a comprehensive service level agreement to set the service standards and help our customer put out tenders to onboard service providers
4. Digitalization of Asset Data
o Implemented a comprehensive asset management system (AMS) to digitalize asset data and streamline management processes.
o Integrated the AMS with existing enterprise systems for seamless data flow and accessibility.
o Provided mobile access to the AMS, enabling field teams to update asset information in real-time.
5. Sustainability and Carbon Footprint Reduction
o Conducted an energy audit to identify opportunities for improving energy efficiency across the portfolio.
o Implemented energy-efficient upgrades, including LED lighting, smart HVAC systems, and solar panels.

o Developed a sustainability plan focused on reducing carbon emissions and enhancing resource efficiency.

o Promoted green building certifications for new and existing properties to ensure adherence to sustainability standards.



The Solution

® )
Case Study - Fixem Business
° 1. Comprehensive Assessment and Strategy Development
Tr a n SfO r m at I O n o Conducted a thorough analysis of Fixem’s financials, operations, and customer feedback.

o Developed a digital transformation strategy aligned with Fixem’s goals and objectives.

We helped Fixem to enhance financial performance, operational efficiency, . Financial Optimization
. . 'I: . . . | . 'I: o Implemented advanced financial management software for real-time tracking and analysis.
and client satistfaction though business restructuring and leveraging o - Automated invoicing and payment processes to improve cash flow,

teCh ﬂQngy o Introduced data analytics to identify cost-saving opportunities and optimize pricing strategies.
Operational Streamlining
o Digitalized work order management, enabling efficient scheduling and tracking of repair jobs.

o Introduced mobile applications for field technicians to access job details, update status, and capture customer signatures

The Opportunity electronically.

Fixem, a repair and maintenance services provider, faced challenges in financial performance, operational inefficiencies, and achieving higher o Integrated inventory management systems to ensure timely availability of parts and reduce downtime.

client satisfaction. The primary opportunities identified were: . Customer Experience Enhancement

. : : o Launched a user-friendly customer portal for online service requests, tracking, and feedback.
e Financial Improvement: Increase revenue and reduce operational costs. , , , ,
o Implemented a CRM system to personalize customer interactions and improve follow-up.

« Operational Efficiency: Streamline processes to improve service delivery. o Introduced automated customer communication channels, including email and SMS notifications, for appointment reminders and

service updates.

« Client Satisfaction: Enhance customer experience and satisfaction. Training and Change Management
« Digital Transformation: Leverage technology to modernize and optimize business operations. o Conducted comprehensive training programs for employees to adapt to new digital tools and processes.

o Established a change management team to ensure smooth transition and adoption of digital solutions.

o Provided ongoing support and resources to address any challenges during the implementation phase.
Performance Monitoring and Continuous Improvement

o Set up key performance indicators (KPIs) to monitor financial, operational, and customer satisfaction metrics.

o Conducted regular reviews and feedback sessions to identify areas for further improvement.

o Leveraged data analytics to drive continuous optimization of processes and strategies.

The Impact

1. Financial Performance

o Increased revenue by 50% through optimized pricing and improved service delivery.
o Reduced operational costs by 15% through automation and efficient resource management.
o Improved cash flow with faster invoicing and payment processes.
o Reduced inventory in hand through real time tracking
2. Operational Efficiency
o Reduced average job completion time by 25% with streamlined work order management.
© Enhanced technician productivity with mobile access to job details and real-time updates.
o Achieved better inventory control, reducing part shortages and delays.
3. Client Satisfaction
o Improved customer satisfaction scores by 30% with a seamless and transparent service experience.
o Increased repeat business and customer loyalty through personalized interactions and timely communication.
o Enhanced overall customer experience with a convenient online portal and proactive notifications.
4. Digital Maturity
o Successfully transitioned Fixem to a digital-first organization, leveraging technology for improved performance and competitiveness.

o Empowered employees with modern tools and training, fostering a culture of innovation and continuous improvement.




Case Study - Facility Repurposing

Helping our customer recognize the potential to revitalize an underutilized
their specialized service center.

The Opportunity

The primary opportunities identified were:

« Maximize Utility: Transform an underused space into a high-performing, multi-functional facility.

« Economic Activity: Stimulate local economic growth through diversified functionalities, including offices, retail spaces, and event venues.

« Modern Destination: Create a vibrant destination that attracts businesses, shoppers, and event organizers.
« Sustainability: Integrate modern sustainability practices in the redevelopment process.
« Community Engagement: Meet the needs and expectations of the local community and enhance neighborhood interactions.

« Brand Identity: Establish a strong brand for the new facility to attract tenants and visitors.

The Solution

1. Strategic Planning and Feasibility Analysis
o Conducted a comprehensive feasibility study to assess existing assets, structural capabilities and necessary modifications.
o Engaged with stakeholders to understand their needs and expectations.
o Developed a master plan outlining the conversion process, budget, and timeline.
Architectural and Structural Redesign
o Collaborated with architects and engineers to redesign the interior layout.
o Integrated sustainable design practices, including energy-efficient systems and recycled materials.
Regulatory Navigation
o Liaised with municipal authorities to secure necessary zoning changes and permits.
o Ensured compliance with safety and accessibility regulations.
Customer Experience and Community Engagement
o Conducted customer experience surveys to gather feedback on desired features and services.
o Engaged with the neighborhood through public consultations to integrate community needs.
o Developed community-centric amenities and spaces to foster local engagement.
Brand Development and Marketing
o Created a strong brand identity for the new facility, including naming, logo design, and brand messaging.
o Implemented a comprehensive marketing strategy to promote the facility’s offerings and attract tenants and visitors.
o Leveraged digital and traditional marketing channels to build brand awareness.
Interior Design and Functional Optimization
o Designed versatile office spaces equipped with state-of-the-art facilities to attract businesses.
o Developed a vibrant shopping center with a mix of retail stores, cafes, and restaurants.

o Created flexible event spaces suitable for conferences, exhibitions, and social gatherings, complete with cutting-edge audiovisual
technology.

Sustainability Integration
o Designed versatile office spaces equipped with state-of-the-art facilities to attract businesses.
o Developed a vibrant shopping center with a mix of retail stores, cafes, and restaurants.

o Created flexible event spaces suitable for conferences, exhibitions, and social gatherings, complete with cutting-edge audiovisual
technology.

The Impact

1.

Economic Impact
o Attracted multiple businesses to the new office spaces, and retail, creating a dynamic business ecosystem.
o Boosted local economy with the influx of shoppers and event attendees.
Community Engagement
o Provided a venue for community events, fostering local pride and engagement.
o Created job opportunities in retail, maintenance, and event management sectors.
Customer Satisfaction

O Received positive feedback from customer experience surveys, with 90% of respondents expressing satisfaction
with the new facility’s offerings and amenities.

Sustainability Achievements

o Reduced the building’s overall energy consumption by 30% through sustainable practices.

Brand Recognition

o Successfully established a strong brand identity, with the facility becoming a well-known and preferred destination
for businesses, shoppers, and event organizers.
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Case Study - Aligning Production with
o
Sales Forecasts and Supply Chain
. 2. Al-Driven Forecasting Models
Developed ad d hine learni dels t lyze historical sales data and predict future d d with t :
Usin g Al and ML o ncluded extornal factors such as market rends, economic condtions, and seasonality to refne the forecasting modls,

o Enabled real-time adjustments to forecasts based on incoming data and market dynamics.

he Solution

1. Data Collection and Integration

o Consolidated historical sales data, production data, and supply chain data from multiple sources.

o Integrated this data into a unified platform for comprehensive analysis and real-time forecasting.

: 3. Production Optimization through Al
Th S OppO rtun |ty o Utilized Al to align production schedules with the newly developed, more accurate sales forecasts.

o Automated production planning to ensure manufacturing output closely matched anticipated demand.
Confidential, a leading manufacturer of components, faced several challenges in aligning their production schedules with sales

- . ) . . o Implemented predictive maintenance strategies to minimize production downtime and ensure consistent operational performance.
forecasts and optimizing their supply chain. Key issues included: 4

Supply Chain Optimization with Al

Production and Demand Mismatches: Discrepancies between production output and actual market demand led to either Ol pplicaialiolopimzeisiprienisinanagemenaictidingipiocticmenainventonnanagementiandidismeuton:

overproduction or stockout. o Used machine learning algorithms to predict and mitigate potential supply chain disruptions.

o Improved supplier collaboration by integrating Al-driven demand forecasting into the supply chain to ensure timely availability of

Inefficient Supply Chain: Lack of synchronization between production schedules and supply chain operations caused delays, materials.
increased costs, and reduced overall efficiency. 5. Supply Chain Resilience and Agility

o Implemented Al-powered tools to enhance supply chain resilience by identitying vulnerabilities and creating contingency plans.
Forecasting Limitations: Traditional forecasting methods were not agile enough to respond to rapid market fluctuations, o Enabled rapid adjustments to supply chain operations based on real-time data and evolving market conditions.

resulting in inaccurate demand predictions. 6. Continuous Improvement and Feedback Loop

o Established a continuous feedback loop between sales, production, and supply chain teams to refine forecasting models and improve
planning accuracy.

Operational Costs: Elevated costs due to inefficient production planning, supply chain bottlenecks, and excess inventory.

o Leveraged machine learning to enhance the models continuously based on performance data, further improving the alignment between
production, supply chain, and sales.

The Impact

Impact
1. Enhanced Forecast Accuracy
o Achieved a 30% improvement in forecast accuracy, enabling more precise alignment between production and actual demand.
o Significantly reduced instances of stockout and overproduction, leading to more efficient inventory management.
2. Optimized Production Planning
o Reduced production lead times by 20% through more accurate scheduling and better alignment with demand.
O Lowered operational costs by 18% by minimizing overtime, reducing excess inventory, and improving production efficiency.
3. Streamlined Supply Chain Operations
o Improved supply chain efficiency, resulting in a 25% reduction in overall supply chain costs.
o Enhanced supplier collaboration and material availability, ensuring that production schedules were met without delays.
o Increased supply chain resilience, reducing the impact of disruptions and ensuring consistent product availability.
4. Improved Responsiveness to Market Changes
o Enabled the company to quickly adjust production and supply chain operations in response to real-time sales data and market
shifts.
o Enhanced the ability to capitalize on emerging opportunities by ensuring that the right products were available in the right
quantities at the right time.
5. Increased Customer Satisfaction
o Improved product availability and on-time delivery, leading to higher customer satisfaction and loyalty.
o Strengthened customer relationships by consistently meeting demand and improving service levels.
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